true north
A just, net zero, nature-rich city & region

social innovation learning innovation

systems for knowledge generation,
exchange, and adaptation

. 3 embedding just transition principles & diverse
community insights in decision-making

building trust & a durable social mandate for change <
through co-production with civil society partners

arts & culture: storytelling, celebrating local heroes,
empowering/amplifying historically excluded voices

building toward shared impact metrics: Climate City
Contract & Community Climate and Nature Plans

strengths-based, community co-benefits ethos:
meeting people ‘where they're at’

fostering climate leadership across civil society
and future generations

enabling
ecosystem

fostering joined-up climate action & investment
planning from neighbourhood to city, region & nation ¢

finding ‘productive margins’: bridging formal structures
3 with open, networked & community-led ways of working

seeding investible project pipelines & business sector action:
Community Climate Action Prospectus, Climate Leaders Group

One City boards, system of shared missions &
Bristol Advisory Committee on Climate Change

blended finance vehicles: Green Growth West Impact Fund,
Bristol Climate Action Investment & Bristol City Leap

Community Leadership Panel on Climate Change
and Just Transition & Bristol Transition Team

novel funding models, investment i t e relationa) / oy I new structures, processes, and
. oy . enabling ecosystem — the relational ‘people work’ and ‘impact infrastructure’ . . .
Strategies, and resource mobilisation T gt T coordination mechanisms

fi nan Cial i n novation anchor people, brokers & a neutral space — a diverse network with dedicated cross- gOVG rnance | n novati on

sectoral connectors who translate across cultures, learn by doing, and build a shared
vision of the what and how of realising a just transition in Bristol and beyond
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