OVERCOMING SUPPLIER ENGAGEMENT

CHALLENGES

Supplier engagement is essential to reduce scope 3 emissions, with
procurement accounting for as much as 80% of an organisation’s
carbon footprint. Here’s some tips to overcome common hurdles.

Challenge 1: Time & resources

Sometimes climate action
ambition doesn’t always align
with your tfeam’s fime and
resources. Having a well-
executed engagement strategy
can optimise your limited
capacity.

Support this strategy by
priorifising the suppliers you
reach out to, regularly
reviewing the selection process
and involving senior leaders
throughout to ensure infernal

support.
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Challenge 2: Internal support

Involve the team that directly
engages with your suppliers from
the start of the engagement
strategy process.

& Run internal climate literacy
training on the importance of
decarbonisation.

=+ Include cross-department
representatives In
sustainability working groups.

B [nclude supplier commitments
In procurement contracts.

M Make the process accessible,
with clear messages and data
asks.



w Challenge 3: Identifying which suppliers to engage

Identify where you can have the most impact by ranking your suppliers by
proportion of spend or their contribution to your supply chain emissions.

By prioritising one or two top suppliers, you will be able to tailor
approaches before asking for data and it will be easier to manage. Learn
more on ranking: bit.ly/supplier—-engagement-guide.

Challenge 4: Securing buy-in

Asking for emissions data and
reductions can be overwhelming
for suppliers. Increase buy-in by:

X Being clear on what data you
are asking from suppliers and
why. Make it relevant.

$+ Working with suppliers you
have a strong relationship with.

R# Setting realistic targets and
adapting depending on
supplier capacity. It’s better to
start small and work with
supplier’s over time on
incremental emission reduction.
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Challenge 5: Supporting suppliers

Many suppliers are at the
beginning of their climate action
journey and don’t yet have their
emission data.

Support them by:
% Providing tools and training.

2 Being open to giving advice.
¥ Creating data templates.

This set of tips was created
as part of Bristol Climate &
Nature Partnership’s
Climate Action
Programme, in
collaboration with SADAPT.

For more resources
visit: pbit.ly/CAP-Home



https://bit.ly/supplier-engagement-guide
https://www.3adapt.com/
http://bit.ly/CAP-Home

