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Introduction

The climate and nature crises are not just about the environment - they
are a social crisis too, and it is vital to tackle them together. There is a
huge opportunity for bold, transformative climate and nature action to
reduce, rather than exacerbate inequalities, and to improve the
quality of life for people locally and globally. This requires ensuring that
diverse communities and those most affected by climate and nature
breakdown are able to shape our response.

Bristol has a goal of reducing carbon emissions to net zero by 2030. The
One City Environment Board published the One City Climate Strategy.
in February 2020, setting out a pathway of action on how Bristol can
become carbon neutral and climate resilient.

Bristol’'s mammoth goal of being carbon neutral and climate resilient,
whilst improving the lives of its residents, especially those most
disadvantaged, will require the collective skills, knowledge and energy
of the whole city. This community climate action plan for Knowle West
responds directly to this need. It centres the role of communities and
community anchor organisations in this.

This plan has been developed as part of the Bristol Community Climate
Action Project which aims to enable communities in Bristol to reduce
their carbon footprints, support nature recovery and bring social
benefits to local people.
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The project aims to contribute to three significant impacts:
e Areduced risk of catastrophic climate change.
e A just and inclusive transition to net zero.
e Improved quality of life for local people (e.g. improved health and

well-being, economic opportunity, resilience, social cohesion and
improved biodiversity).
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https://www.bristolonecity.com/wp-content/uploads/2020/02/one-city-climate-strategy.pdf

Who

The Community Climate Action Project is a partnership of community
organisations across the city: Ambition Lawrence Weston, Ashley
Community Housing, Eastside Community Trust, Heart of BS13, and
Lockleaze Neighbourhood Trust, coordinated by Bristol Climate &
Nature Partnership, supported by the Centre for Sustainable Energy
and Bristol City Council (Sustainable City & Climate Change Service).
This partnership sees Bristol's communities stepping into a leadership
role in the city, demonstrating their ability to respond to the challenges
of climate change with effective, community-led action.

The five core organisations involved in the project represent
communities experiencing multiple disadvantages who have
traditionally been excluded from the climate change debate and
responses to it. Across the city, it is also disadvantaged communities
like these that are most vulnerable to the impacts of climate change —
extreme weather events, disruption to critical services which they rely
on, instability in living costs, and so on. Any city simply looking to
reduce its emissions as rapidly as possible would not start with
disadvantaged and excluded communities, as households in these
communities typically have the lowest emissions and environmental
footprints in a city.

However, if our strategic response to climate change and nature
breakdown is not informed by the critical insights and lived
experiences of the diverse communities which make up our city, we
risk designing solutions which further compound disadvantage; fail to
respond to important social needs; entrench social and political
division; and which aren’'t fit for purpose.
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The project’s learning and mentoring programme was launched in
2023, with the aim of supporting more, and more diverse, community
organisations in Bristol with their climate action journeys.

Since then a further six community groups — Southmead Development
Trust, Knowle West Media Centre, Windmill Hill City Farm, Hillfields
Community _Garden, Vassall Centre, BRICKS - have joined the
programme and have been working with their local communities to
co-produce climate action plans.
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https://southmead.org/
https://southmead.org/
https://kwmc.org.uk/
https://www.windmillhillcityfarm.org.uk/
https://www.hillfieldscommunitygarden.co.uk/index.html
https://www.hillfieldscommunitygarden.co.uk/index.html
https://www.vassallcentre.org.uk/
https://bricksbristol.org/

What

During 2021, the core community partners, along with Bristol Disability
Equality Forum, coproduced community climate action plans with the
communities they represent, having done significant engagement with
residents. They are now leading on local demonstrator projects, which
respond to key priorities identified in their plans, and contributing to the
city’s new Community Leadership Panel on Climate and Just Transition.
The project includes a climate and disability strand, which centres
Bristol’'s community of Disabled people in climate and nature action.

Now five more community groups are launching their climate action
plans, having participated in the learning and mentoring programme,
with a further seven community groups due to develop their plans in
2024/25. These organisations have had less financial resource from the
project than the first round of partners, and the learning and
mentoring programme cohorts are helping to identify the basic level
of resource needed to develop a community climate action plan
process which can be replicated beyond Bristol.

This community climate action plan, and the approach to developing
it, has been guided by the principle of a just transition to net zero
which improves the quality of life and life chances of citizens,
especially those experiencing disadvantage and inequality. Climate
projects are often well intentioned, but frequently exploit excluded
groups by demanding time for free to help them become “more
inclusive”; and whilst some climate actions and solutions provide social
and economic benefits, others make life worse for communities who
are already excluded and experiencing disadvantage.

The Community Climate Action Project seeks to do things differently
and believes the transition to net zero can and should be a once in @
generation opportunity to challenge systemic inequality. The project
aims to build the knowledge and capacity of local community
organisations, harness their knowledge and insights, and enable them
to become leaders in the city’s climate action.

The launch in 2023 of Bristol’'s Just Transition Declaration has created a
strategic framework which further supports and guides the just
transition ambitions of the community climate action plans and wider
project activities. The Declaration sets out 10 principles that everyone
working on climate change and nature loss in the city can use to
make their plans as fair as possible.
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https://bristolclimatenature.org/projects/community-climate-action/community-leadership-panel/
https://bristolclimatenature.org/projects/community-climate-action/climate-and-disability/
https://www.bristolclimatehub.org/just-transition/
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Why community led climate action?

Climate action requires collective action. By working together we can
take powerful community climate action which reduces carbon and
improves lives.

The action we take as individuals and households is critically
important. And the actions of businesses and organisations, too. But we
can’t solve the climate crisis without community.

In Bristol, community has been key to so much the city has achieved.

It's people working together that makes real change happen. With
community we can achieve great things.

During the Covid crisis, community organisations in Bristol showed
significant leadership, demonstrating the critical role communities can
play in responding to a crisis. The climate and nature crises are no
exception.

Community organisations are also experts of their place and the lived
experience of their community. They are trusted by residents, and so
are well equipped to develop pragmatic and targeted solutions which
work for their specific communities, rather than imposed from outside.
Alongside governmental, business and individual action, community-
level climate action is a critical piece of the jigsaw if we are to meet
the city’s ambitious 2030 zero carbon ambitions.
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Statement from Knowle West Media P
Centre and Knowle West Alliance

Community-led climate action is already happening in Knowle West. As a local network,
we believe in taking an “asset-based” approach, understanding where there is existing
activity and energy, working with what is strong, and supporting what is emerging in
strengthening existing initiatives and projects.

Through continued deep engagement and further research, we can deepen this
understanding of how people are already working towards a just climate transition.
(even if that is not the language they are using themselves) We recognise that the views
shared in our climate action plan are not fully representative of the whole community. 2 = =
However, this represents a significant piece of work, and is a shared asset that everyone ' Photo credif: Ebolya Feher
is able to use as part of ongoing community conversations and in planning future activity.

Listening to people is the beginning, and we are working together with Bristol Climate & Nature Partnership and other local community
organisations to help ensure that these emerging local priorities are incorporated into local governance processes and policy making.

Our key findings and what that means for mobilising community climate action:

e Cultural shifts (in our actions) are needed by everyone, some actions are within people’s gift, many are not, especially given the socio-
economic and health inequalities in the area.

e We hear many people advocating for governmental policies that develop support important (and missing) civic infrastructures — for
example improved public transport.

e What is apparent is that people care about different elements of community action, are taking many different climate actions (e.g.
growing food, being savvy around energy use, taking active transport routes), but may not use the language of climate action.



Our ambition

Community Climate Action is part of a wider effort in Knowle West, which
includes many organisations, charities and community groups who all have a
mission of supporting residents and improving the lives of people who live here.

The ambition to reduce our carbon footprint in Knowle West identifies a need to
create new systems, which can ALSO transform and address the effects of a
community being underfunded and years of austerity, which have left many
people with limited resources, and a lack of opportunities and support to be
able to live their lives fully. Local residents can be empowered to participate in
climate action, through designing programmes which address the health and
economic difficulties people are faced with in this neighbourhood, while
building confidence in individuals, supporting families and celebrating existing
local knowledge, assets and initiatives already doing great work.

Collaboration between different service providers and community groups and organisations, can support this ambition in working to our strengths
and sensitivities organisationally. Together sharing skills and practices around: co-creation; inclusive and accessible arts-based and creative practices;
building and sustaining cohesive community structures; collective decision making processes; grass-roots action; activism; socially engaged and
supportive deep rooted community work; enabling collective innovation and planting seeds of change.

Through connecting and supporting the existing climate action initiatives, their impact can be amplified, by sharing resources, assets and knowledge,
while addressing systemic and structural barriers collectively. This also means looking at long term investment opportunities, and aspiring to new
economic models, which changes individual and community level contribution to climate action beyond volunteering, into training and business
opportunities with lasting effect, building resilience and community wealth.
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Context: Our community

Knowle West is an area of approximately 5,500 households in South
Bristol, the community has exceptional social entrepreneurial spirit,
rooted in arich living heritage. From boxing and rugby, to pigeon
racing and street dance, to trip-hop and dubstep, to bus route
campaigners, greenspace activists and allotment growers, Knowle
West is a generator of everyday heroes. This rootstock of community
energy and know-how gives any community-led endeavour a much-
valued depth and richness.

This sits within the context of multiple, intersecting inequalities,
including low educational attainment, under employment, poor
health, premature mortality, and mobility poverty. It is in the top 10%
of wards in the Indices of Multiple Deprivation and a designated
Regeneration Area. It scores much worse compared to the Bristol
average for a wide range of measures. People face these inequalities
not because they would have a choice, but because their basic
needs are not met within a system that has enforced austerity politics
in some areas, to sustain wealth in others.

Even though the previous UK government has very recently invested in the regeneration of the areaq, e.g. through the Levelling Up Fund, many people
here feel left behind and not able to effectively shape the future of our neighbourhood. Experience of consultation without consideration or
appreciation of residents’ conftribution, or the lack of consequent perceived changes, result in general mistrust in local authorities and the governance
system, as the low participation in the recent Bristol local elections might suggest. This “consultation fatigue” is a consideration in relation to developing
a community climate action plan, a framework that has the potential to guide collective climate action in Knowle West.
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The data generated within the development of the Community
Climate Action Plan shows that the majority of people who live,
volunteer or work in Knowle West don’t think that politicians and
leaders do enough to take action on climate change and nature
loss, so they question their ability in leading neighbourhoods, cities
and nations towards ways of living that sustain liveable habitats for
humans and other-than-humans in this time of multiple crisis. But
many people in Knowle West are very worried about climate change
and its impacts, whether this is related to nature and wildlife loss or to
the impacts of overheating, as data shows. And many people in
Knowle West are actively trying to reduce their carbon footprint, this
being on an individual/household level or through the engagement
in inifiatives and organisations that work towards a just climate
transition.

What we have understood so far is that many people in Knowle West
are open to shaping this transition. The abundance of grassroots
initiatives and caring organisations demonstrates that people are
willing to invest their capacities in changing patterns of production,
consumption and how to relate to the places and those who inhabit
them.

Photo credit: Varujan Smallwood

Nevertheless, when we spoke with these climate heroes, we surfaced some
‘wicked problems’: Many self-organised initiatives have the potential and
would like to increase their social-environmental impact but don’'t have the
power to build or change conditions that are needed to sustain, expand
and open up their initiatives for new climate heroes.

Just to mention community gardens amongst others, they have a lot to
offer to a wide range of different people in terms of relating to nature and
food in ways that are responsive to climate change. They provide spaces
for encounter, learning and purposeful work, yet we have heard that some
of these initiatives face financial and structural constraints that limit their
potential, related to land ownership and management. When they seek
security for their endeavours and safety for participants, they face
bureaucratic barriers that are overloading people doing climate jobs
voluntarily, beside other commitments. Many of these initiatives are not
even seen as contributing to a just climate transition, they are working in an
institutional grey-zone without support for building capacity for climate
action.



When we spoke about the question on how to work together better, mobilising collective power for climate action in the community with leaders of
local organisations, we identified other ‘wicked problems’ that are hard to tackle but essential, given the short timeframe we must drastically improve
our carbon footprints. We were identifying the lack of systematic collaboration across different institutions disempowered by lack of
resources/capacity- and social provision systems, hindering the development of impactful programs, often resulting in isolated programs with few
possibilities to interrelate with other systems that could enable or sustain the impact of their work. As an example, organisations working against food
poverty and poor health conditions, mentioned that their ability to support more plant-based food consumption are limited as it is challenging to
intervene in the school curriculums to effectively do foundational work and bring food education in young people’s and parent’s everyday life, along
with the major system failure of Knowle West being (by definition) a food desert, a place where many people cannot access affordable food.

Given these ‘wicked problems’ raised by community members we need to see the carbon footprint as just one dimension to strategize and assess our
community’s pathway towards a just climate transition. Through engaging with the community we understood that climate action needs to steer deep
changes in the systems that we are part of when living, working, learning and volunteering in Knowle West. Arts based and creative methods can be a
way into deep engagement, confidence building and community leadership development.

From here we go together towards co-creating a healthy neighbourhood for people and planet, hopefully alongside meaningful contribution of local
authorities and national government.
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Our baseline community carbon footprint
What did it tell us?

Our carbon footprint report, produced the Centre for Sustainable Energy, showed us the scale of our community’s carbon emissions and the main
‘consumption activities’ responsible for these emissions (that's why it's called a ‘consumption-based’ carbon footprint). This data was collected from
The Impact Tool.

Having a picture of what our community carbon footprint helps us understand the activities which result in carbon emissions. From here we can begin
to think about the breadth of activities needed to reduce emissions, where to focus our attention, and to explore which activities are possible at the
community-level, and which require Bristol-wide, national, or even global commitment and action.

What did we learn?

And below is the average carbon footprint per household, and in
Here is our community’s total carbon footprint comparison, to the Bristol and UK average -

Housing 13

|
|

Emissions resulting from
residents’ use of energy in their
homes.

| 12
Purchase of goods:
1,621 n

Food and diet
Emissions resulting from the 10
consumption of food and drink
products by residents. Consumption of p
goods and services:
19,152 o
Travel o 8
Emissions resulting from the P Use of services: ]
transport choices & behaviours Total: 4,994 & .
of residents. 61,097 ‘g”
Other consumption- a 6
Waste related emissions: i~
Emissions resulting from the 2,537 | 5
management of waste
generated by residents. "
Consumption of goods and g L] | .
services
Emissions resulting from the " 4 41
purchase of goods and the use 3.3
of services by residents. ;
0
. > - e o ) Filwood Bristol GB average
Goods — all hot sehold goods (not food), including homeware, toiletries, medicines, furnishings, electronic
goods, appliances, & large items such as cars. ; ;
Consumption of goods and services
Services - use of services, including the maintenance and repair of home, vehicles and other equipment, M Housing
banking and insurance, medical services, treatments, education costs, communications (e.g. TV, internet B Travel

and phone contracts), and other fees and subscriptions. B Food and Diet

Other - leisure, entertainment, sporting or social activities. [ Waste


https://impact-tool.org.uk/

Bristol climate context

The science on the climate emergency is clear: we need urgent
action to reduce our carbon emissions to limit global temperature rise
to below 1.5°C, and to prevent disastrous impacts. Climate-related
risks to health, livelihoods, homes, food security, the environment, our
flora and fauna, raw materials, water supply and economic growth will
confinue to increase in severity. Even if we manage to limit change to
1.5°C, the impacts will be felt differently in different regions.
Populations most at risk are marginalised, disadvantaged and
vulnerable. In Bristol, some of our most deprived wards will be the most
exposed to the physical impacts of climate change.

“This is an emergency. People are already suffering and
dying from the consequences of the climate and
environmental emergency but it will get worse. So what
did we do during this crucial time? What we will do right

now? Well I will not stand aside and watch, |1 will not be
silenced while the world is on fire = will you?”

The potential impacts of climate change on our city and its residents
are significant and wide ranging.

In the Bristol One City Climate Strategy (Preliminary Climate Resilience
Assessment), evidence was gathered on physical climate risk to the
city. Bristol's coastline is projected to increase by up to 72cm, winter
rainfall is projected to increase by up to 48%, summer maximum
temperature is projected to increase by over +9°C, and summer
rainfall is projected to decrease by up to 68%.

The future climate is not certain. However, under a high (4.3°C)
emissions scenario, by 2080, Bristol could expect to see a radically
changing environment, including increased winter rainfall, higher sea
levels, and very significant increases in summer heat. This milestone is
the age today’s primary school children will retire. These climate
hazards present serious risks to Bristol's homes, businesses, schools,
community assets, and crifical infrastructure causing negative impacts
to livelihoods, disruptions to our daily lives and a risk to life. These
impacts will get progressively worse up to 2080.

Climate change is a complex challenge. We recognise the
interconnected and global nature of the world, which exposes Bristol
to potentially catastrophic climate risks arising well beyond the city’s
boundary. We also acknowledge our local, national and global
responsibility to take bold and immediate climate action as a city, to
increase the city’s resilience in the face of these risks, and to share our
successes and challenges openly and generously.


https://www.bristolonecity.com/wp-content/uploads/2020/02/one-city-climate-strategy.pdf

Taking action in Bristol — One City Climate Strategy

Bristol has committed to reducing its carbon emissions to net zero, and
becoming climate resilient by 2030. Bristol's One City Climate Strategy
outlines the key changes across the city, and the UK, that will be
needed to reach this goal. Whilst Knowle West's households have a
lower than Bristol-average carbon footprint, the community climate
action plan has been an opportunity to engage our community’s
residents in tackling climate change. It explores how they can take the
lead on changes in our community, and how we can ensure we
maximise the social benefits that can come from these changes -
warmer and more affordable-to-heat homes, quieter and safer streets,
cleaner air.

Our natural environment is critical to our well-being and the climate
resilience of our city. Preserving and supporting the green spaces of
Knowle West will decarbonise the air we breathe, improve our mental
and physical health. It will also reduce the risk of flooding and extreme
temperatures (the two major climate change risks facing Bristol in the
coming years), and act as a carbon ‘sink’ (absorbing carbon from the
atmosphere).

Taking action in Bristol — Ecological
Emergency Strategy

In February 2020, Bristol declared an ecological emergency in
response to the decline in wildlife in the city. In September 2020, the
Ecological Emergency Strategy for Bristol was launched as the city’s
first coordinated effort to confront the decline in nature.

The strategy sets out the key ecological actions we need to take to
achieve a carbon neutral and climate resilient city by 2030 and
consists of four goals:

e Space for nature - for 30% of land in Bristol to be managed for the
benefit of wildlife.

e Pesticides - to reduce the use of pesticides in Bristol by at least 50%.

e Pollution - for all waterways to have excellent water quality which
supports healthy wildlife.

e Our wider footprint - to reduce consumption of products that
undermine the health of wildlife and ecosystems around the world.

You can read a full summary of the recommendations from the Bristol's
Ecological Emergency Strategy for the city here.

We have given consideration to the ambitions of both these key
strategies when developing the priorities of our community climate
action plan.
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https://www.bristolonecity.com/wp-content/uploads/2020/09/One-City-Ecological-Emergency-Strategy.pdf
https://www.bristolonecity.com/wp-content/uploads/2020/09/One-City-Ecological-Emergency-Strategy.pdf
https://www.bristolonecity.com/wp-content/uploads/2020/09/One-City-Ecological-Emergency-Strategy.pdf

Bristol City Leap

Another development significant to the communities working on
community climate action is the Bristol City Leap programme. This is a
20-year joint venture partnership between Bristol City Council,
Ameresco and Vafttenfall Heat UK. It is designed to enable the
delivery of over £1 billion of investment into Bristol's energy system at a
time when the UK is struggling to match resources to the scale of
change needed to address climate change and the energy/cost of
living crisis.

What will City Leap do?

e Significant expansion of Bristol's Heat Network to provide the city
with reliable affordable low carbon heat from sustainable sources.

e Solar panels and low carbon heating systems for local schools.

e The council’s social housing will be made more energy efficient to
tackle the cost-of-living crisis.

e Substantial investment will go into community-owned renewable
energy projects.

City governance

Following a public referendum in May 2022, a significant change in Bristol's governance arrangements has been in place since May 2024, which could
change how decisions are made in relation to climate and nature priorities. Bristol has shifted from a Mayor and Cabinet model to a committee
system, led by 70 councillors, representing 34 wards. One councillor has been appointed by Full Council as the Leader of the Council.
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Beyond Bristol

The West of England Combined Authority

The city of Bristol is located within the West of England Combined
Authority (WECA) area and some significant climate and nature
central Government funding and policy comes through WECA and
impacts Bristol communities. This includes some aspects of strategic
transport, skills and development of major developments along with
some aspects of land use planning and the planning of housing. The
WECA covers the council areas of South Gloucestershire and Bath &
North East Somerset, as well as Bristol. It does not have elected
councillors, only the Mayor is elected. Similar two-tier arrangements
are in place in most of the larger cities/conurbations across England.

Photo credit: Sintija Linuza

In 2022, the_Climate and Ecological Action Plan for the West of England
region was launched.

National context

Many of the actions communities want to see are not under the remit
of local councils or Combined Avuthorities. We feel it is important to
include these nonetheless - often local authorities can play a role
allying with local communities to lobby central government for
legislation, funding or policy change.



https://www.westofengland-ca.gov.uk/what-we-do/environment/climate-ecological-strategy/

How we developed this plan

This plan was developed as part of the learning and mentoring programme, delivered by Bristol Climate & Nature Partnership, as part of the
Community Climate Action Project. The six partners involved in the learning and mentoring programme met monthly for themed workshops on
climate and nature issues, and engaged with their communities from summer 2023 to spring 2024. The flowchart below captures the main elements of
the methodology to create Bristol's second round of community climate action plans:

Dec 2023 Feb 2024
Plan development Peer review
workshop held with and refinement
advice from first of plan priorities
round of community by external
climate action experts on 7
partners themes

April 2024
Three CCA plans
launched and shared
(for Bedminster,
Southmead and
Brislington)

April 2023 May - Nov 2023
Learning and Monthly
mentoring workshops held
programme on key climate
kick-off meeting and nature
themes

April 2023 June 2023 Dec 2023 Feb 2024 April 2024

June 2023 - March 2024 Dec 2023 - March 2024 June 2024
Coproduction period — Community partners draft Two CCA plans
community groups undertaking climate action plan and launched and
range of community engagement priorities informed by shared (for
activities to ignite climate outcomes of coproduction Knowle West and
conversations and understand (community engagement Hillfields)
priorities from their communities phase)

Throughout:
Connecting city partners — through monthly workshops with city experts, and support from Bristol City Council
and Centre for Sustainable Energy




Our methodology

To develop the Community Climate Action Plan, we applied an action research
approach, bringing into conversation the idea of ecological health in
neighbourhoods and investigating how residents and representatives of local
initiatives and organisations understand Knowle West's situation in relation to the
dimensions that the Community Climate Action Plan seeks to address.

This investigation started in Spring 2023, we worked together with local initiatives
and residents, an ecologist and an artist in a neighbourhood science project
exploring nature connectedness and access to green spaces for humans and
other-than-humans. In this project, we found that people understand well the
dependency of local climate action on structural conditions, such as legal
frameworks that determine our possibilities to make our neighbourhood a healthy
habitat for all. We understood that some local initiatives are not as well connected
as they could be and that there is a lack of organising capacity, related to
funding, that is needed to deliver strong climate action through tight collaboration
between these groups. At the same time, we engaged in some more Community
Mapping, using a digital tool that helps everyone who joins the map to display
their most important relationships within and beyond the community. We think this
helps to organize and bring people working towards the same values and
purposes together, which will be important when further working on the realisation
of the strategic aims and priorities that the Community Climate Action Plan
document is suggesting.
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In February 2024, we sent out a survey, and received feedback from 113 respondents, mostly from local residents. From what people think needs to
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